
 
August 8, 2018 Special Meeting- Superintendent Search 
Focus on what type of search we are going to conduct. 
 
What was the content of this meeting? 
The hiring of a new Superintendent is the responsibility of the Board of Education. 
The BOE is working, with the guidance of the BOCES consultant, to find a process that is rational, 
sensible, fair and responsible. 
We are listening to the concerns of constituents and we care about the success of HCS students and the 
District. 
 
Focus:  
To find a superintendent to pursue our mission to educate every student every day, with the vision to 
create a dynamic educational community which centers on success for all, and who recognizes the 
values of cooperation, respect, trust, creativity, and commitment to continuous growth. 
 
Challenges faced by the Board:  
The HCS BOE is aware that this District community is struggling with longstanding issues of trust and is 
still healing from contentious discussions that have occurred in the last year. 
The BOE is working to balance the need to hear the input of interested stake holders of the District 
(students, teachers, staff, administrators, parents, and community) with the need to access the best 
pool of applicants available.  
 
Our goal is to carry out a fair and responsible interview process to find the best candidate. 
 
How do we do that?   
There are several ways to run a superintendent search. 
Closed Search 
No community participation at any point.  The BOE assess the strengths, weaknesses of the district and 
the priorities of the district.  The BOE does the interviews and selection with no outside input. 
 
This offers: 
Strict confidentiality (2 private search consultants, our BOCES consultant and the phone calls to other 
districts who have recently completed searches confirm the importance  of confidentiality in accessing 
the best candidate pool) 
Increased applicant pool because of the safety brought by confidentiality 
 
This does not offer: 
Transparency  
Community input 
 
The HCS BOE does NOT feel that a closed search would meet the communities needs. 
 
Fully Open Search 



Community participation in assessing needs and wants 
Community participation in the interview process and in the final selection. 
 
This offers: 
Transparency 
Community Participation 
 
This does not offer: 
Confidentiality for candidates  
The fullest applicant pool – because of lack of confidentiality (people are reluctant to have their current 
employer know they are looking at options) 
A clear decision-making process because there are so many points of input. 
 
This is not used routinely for Superintendent searches because it is not practical for conducting an 
efficient, responsible search. 
 
Open Search used by School Boards  
Community participation in assessing needs and priorities 
An opportunity for stake holder groups to evaluate finalists after initial rounds of interviews and share 
thoughts/impressions. 
BOE is responsible for the final selection. 
 
This offers: 
Transparency 
Community Participation 
 
This does not offer: 
Complete confidentiality for applicants- their names are shared when they become a finalist 
 
The risks associated with this: 
Risk of stake holders feeling alienated if their preference is not chosen  
Risk of creating discord amongst constituencies of the community 
 
 
So-  
The HCS BOE has chosen to pursue a Hybrid search process  
This will include opportunities for members of each stake holder group (student, teacher, staff, 
administration, parents, community) to have input into the assessments of needs and priorities and 
what to look for in a Superintendent.   
The discussion of this process included ~12 members from each stake holder group meeting with the 
search consultant.  Those meetings would include a review of District SWOT (Strengths Weaknesses, 
Opportunities, and Threats), priorities, and what each group is looking for in a Superintendent.  Each 
stake holder group will also be asked to suggest interview questions they feel might be helpful (we may 



not be able to use all or any of those questions, but we feel it is another opportunity for us to 
understand what stake hoders would need to know about each candidate). 
 
The Board of Education will then select the Superintendent based on the outcome of confidential 
interviews. 
 
We had extensive discussions about what this process would offer and not offer.  We discussed the 
need for community participation and input, and the need for input from different perspectives.  We 
discussed concerns about the outcome if the Board chooses a candidate that an individual or stake 
holder group does not prefer and the risk that this will lead to ongoing/worsening conflict within the 
community and worsen relationships that seem to be healing.   
 
We understand that this decision may cause some to feel excluded from the process but we feel that it 
is a reasonable, responsible and fair approach.  
 
Updates will be provided on the process as we move through it.  It will remain an item on the regular 
school board meeting agenda until the search is complete. These discussions will remain public except 
for issues of executive content until we reach the stage of confidential interviews.  If our consultant 
recommends that some of the meetings occur in public but are not videotaped, then we will abide by 
their recommendation.   
 
 
 
August 16, 2018- Monthly Board Meeting- Superintendent Search 
This meeting focused on strengths of the district, needs of the district, and characteristics we as BOE 
members are looking for from potential applicants. 
Letter to be sent to the community asking for participants reviewed.  Other stake holder groups will be 
accessed via leadership within the district.  
. 
 


